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1 BACKGROUND 

The NZTR Business Plan 2012-2014 published in December 2011 made a significant 
commitment toward improvements in Thoroughbred Racing infrastructure.  It also highlighted 
the essential role that appropriate racing, training and public facilities make to the overall 
commercial viability of all industry stakeholders. 

A summary of the current status relating to infrastructure as described in the Business Plan 
is: 

 In FY11 323 thoroughbred meetings were conducted at 50 different venues by 63 
different clubs.  For FY13 the number of meetings forecast are 366 to be conducted 
at 51 venues by 63 clubs 

 Over the past two decades NZTR, race clubs and their communities have not 
undertaken an appropriate level of infrastructure maintenance or investment 

 Infrastructure spending of $60-$100 million is needed across all venues over the next 
ten years for appropriate racing, training and public facilities to be maintained and 
upgraded 

 NZTR currently has a capacity to fund no more than $1-$1.5 million per annum of 
infrastructure projects 

The NZTR Business Plan set out a number of actions to support the provision of appropriate 
training, racing and public facilities at venues accessible to industry stakeholders and 
customers.  A key element in this is the development of a wider Infrastructure Policy 
supported by an NZTR Infrastructure Fund.   

 

Purpose of the Infrastructure Policy 

It is acknowledged that the sheer scale of work identified is a barrier in itself but this policy is 
intended to provide a robust framework to support the decision making that must occur to 
initiate this work. 

This will be achieved by: 

 Agreement on core assumptions that underpin the Infrastructure Policy to facilitate 
the decisions that must be made to progress these initiatives 

 Laying out an effective governance framework to ensure appropriate controls are in 
place 

 Presenting a robust prioritisation methodology and selection process for candidate 
projects 

 Prescribing a standard business case template for project approval that clearly 
illustrate the rationale behind each shortlisted project and the benefits that will be 
delivered 

 Establishing an NZTR Infrastructure Fund with an annual commitment  each year, 
subject to available funding in future seasons 
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2 OBJECTIVES 

The objectives that will be achieved by an increased investment in infrastructure are 

 Provide racing, training, and public facilities to a standard required to support the 
sustainability of thoroughbred racing and training activities 

 Improve the cost efficiency of thoroughbred racing and training activities 

 Locating infrastructure development in a manner which optimises participation 

 Supporting industry marketing initiatives to assist them to meet customer 
expectations in accordance with each venue type 

NZTR has no explicit plans to close venues.  However, there is unlikely to be sufficient 
funding to support infrastructure development beyond Strategic, Significant, and in some 
cases, Supporting venues.  Development of these venues might naturally lead to a 
consolidation of racing, trialling and training facilities over time in situations where smaller 
clubs are unable to secure adequate local, regional and community support. 

 

3 KEY PERFORMANCE INDICATORS 

In addition to achieving the objectives above, the 2013 – 2015 Business Plan has outlined 
several Key Performance Indicators relating to infrastructure upgrades.  These are: 

 
 
 
 
 
 
 
 
 
 
 
 
Source: NZTR Business Plan 2013 - 2015 

 

4 CORE STRATEGIC ASSUMPTIONS 

There are three core strategic assumptions that need to be agreed to enable the appropriate 
focus on the scope of infrastructure upgrades to be considered and enable the available 
funding to be funnelled in an effective way to maximise the associated benefit.  Failure to do 
so will further hinder the establishment of this programme or dilute the benefit to a point 
where it is neither effective nor delivers adequate benefit. 

In summary the strategic assumptions relate to: 

 Venue Categorisation 

 Funding 

 Project Prioritisation and Selection 
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4.1 Venue Categorisation 

All Thoroughbred industry venues have been categorised in one of four venue categories.  
The venue categories that have been adopted are: 

 Strategic 

 Significant 

 Supporting 

 Community 

NZTR will direct the majority of its infrastructure funding to venues categorised as Strategic 
and Significant.   

Projects at venues classified as Supporting will be considered on a case by case process if 
they can deliver compelling value.  This will be determined during the project prioritisation 
process.  Infrastructure projects identified at venues classified as Community will need to be 
funded by other means such as gaming and RSDF grants and/or direct club funding. 

Venues will be placed in each category according to the criteria set out in the 2012 – 2014 
Business Plan.  That criteria has been sorted into quantitative and qualitative groups: 

 Number of race meetings held at a venue 

 Quality of race meetings held at a venue (Premier, Feature and Industry race days) 

 Total turnover 

 Number of trial meetings held at a venue 

 Number of starters trained at a venue 

 Proximity to horse population 

 Proximity to human population 

 National or regional importance 

 Other advantages 

Venue categories will be reviewed annually in accordance with the venue assessment 
process. 

Appendix 1 explains the venue assessment process in more detail. 
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The table below is a summary with all venues ranked in their relevant category including a 
notation where a venue is used for trials and/or training: 

Venue Categorisation 

Strategic Significant Supporting Community 
Ellerslie + Matamata # Wanganui + # Rangiora + # 
Riccarton Park + # Cambridge + # Te Awamutu + # Foxton + # 
Te Rapa Pukekohe + # Te Aroha + Paeroa + 
Awapuni # Trentham Avondale Woodville + 

 
Otaki + # Rotorua Gore 

 
Hastings # Invercargill + # Waverley + 

 
New Plymouth # Ashburton + Motukarara + 

 
Wingatui + # Timaru + Tauherenikau 

 
Ruakaka + # 

 
Te Teko + 

 
Tauranga 

 
Oamaru 

   
Stratford 

   
Hawera 

   
Byerley Park * 

   
Waipukurau 

   
Riverton 

   
Taupo 

   
Cromwell 

   
Levin # 

   
Winton 

   
Thames 

   
Wyndham 

   
Omakau 

   
Waimate + 

   
Waiuku * 

   
Gisborne 

   
Ardmore Lodge * 

   
Kumara 

   
Blenheim 

   
Dargaville 

   
Kurow 

   
Opaki * 

   
Hokitika 

   
Wairoa 

   
Omoto 

   
Waikouaiti 

   
Reefton 

    Source: NZTR Analysis 

+ Trials venue 

# Strategic training centre - Receives annual funding from NZTR (see Appendix 6) 

* Training centre - Recognised as a training centre but does not receive NZTR funding 

 

Appendix 2 sets out the full venue categorisation “scoring sheet”. 
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4.2 Funding 

Infrastructure projects can be funded in the following ways: 

 Club and Community funded 

Some clubs have the ability to provide funding directly to their infrastructure projects.  
This can occur with club funds, grants from gaming trusts or via local community and 
support.  Many clubs also benefit from volunteer labour and/or donated materials. 

 NZTR Infrastructure Fund 

NZTR may consider provision of a grant and/or loan funding to approved 
infrastructure projects at Strategic, Significant or Supporting venues with a project 
value greater than $15,000 in accordance with this document. 

 Racing Safety Development Fund (RSDF) 

The RSDF contributes up to 50% of the cost for approved health and safety projects.  
Their contribution is from $7,500 up to a maximum of $50,000.  The Fund generally 
has $1 million (GST exclusive) available for allocation over two funding rounds each 
year.   

NZTR funding, where available, will to a large extent be funnelled toward projects at 
Strategic, Significant and in some cases Supporting venues.  This was clearly signalled in 
the Business Plan.  Potential funding availability is shown below, again subject to all other 
considerations around the actual projects themselves. 

  NZTR Club RSDF Gaming 

Projects at Strategic venues 
    

Racing    
Training    
Public    
Projects at Significant venues 

    
Racing    
Training    
Public    
Projects at Supporting venues 

    
Racing    
Training    
Public    
Projects at Community venues 

    
Racing    
Training    
Public    

 

4.3 Project Identification 

Projects will be identified by NZTR by the following means: 

 Review all reports and materials previously submitted 

 Consideration of issues past and current raised by clubs and venues 

 Follow-up review by NZTR management or staff with the venue concerned 

 Development of a venue master plan or similar strategic plan which may be required 
to be carried out before major projects are undertaken (see Appendix 4) 
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4.4 Pre-Qualification 

All projects considered for funding from the NZTR Infrastructure Fund will be subject to a 
pre-qualification process.  The pre-qualification steps required are: 

 A club must show that it is financially viable. 

 Projects greater than $15,000 will be considered. 

 If there are funding requirements other than NZTR funding, these funds need to be 
confirmed. 

 Infrastructure funding, whether it be a grant or a loan, received from NZTR will need 
to be paid back in the event the club ceases racing.  Agreement to this will be sought 
from clubs as a condition of any grants or loans provided. 

 To protect NZTR’s interests, and where sensible to do so on a cost benefit basis, 
NZTR will take appropriate security over club assets in favour of NZTR to the value 
of any loan or grant provided to a club. 

 The club committee will need to support a change to the club’s constitution at its next 
AGM as detailed in Appendix 5. 

 

4.5 Project Prioritisation and Selection 

As of the start of the 2012/2013 season, NZTR had more than 160 projects to consider, 
totalling over $60m in cost.  A sound project prioritisation and selection methodology needs 
to be established to ensure the projects that deliver maximum benefit to the industry are the 
“first cabs off the rank”. It should be noted that given the limited funding available, the 
prioritisation of projects would likely result in only a small proportion of projects deemed as 
applicable actually receiving NZTR funding.  

The prioritisation criteria to be used are listed in the table below: 

Category Description 

Essential Health and safety issues that represent immediate risk 

Course proper issues that critically impact on venue viability and 
future racing capacity 

Training infrastructure issues that critically impact on future 
training capacity 

Highly Desirable Health and safety issues that are difficult to overcome or 
expensive to maintain 

Course proper issues that significantly impact on venue viability 
and racing capacity 

Training infrastructure issues that significantly impact on training 
capacity 

Public Infrastructure that significantly improves customer 
experience 

Strategic planning for venues undertaking major projects.  

Desirable Non-urgent track or public facility maintenance but needed over 
next five to ten years 

Optional Items that can be deferred 
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Projects have been categorised to reflect their purpose and to assist with funding decisions 
and prioritisation.  These categories are: 

Category Description 

Racing These are projects undertaken predominantly for racing purposes 
and support racing capacity.  Examples may include work on the 
course proper, stewards towers, stalls, course proper rails and 
fencing etc 

Training These are projects undertaken exclusively at training centres and 
support training capacity. Examples may include grass, sand and 
other training track work, stables, float parks, containment 
fencing, rails for training tracks etc 

Public/General Use These are projects undertaken for general or public use.   

Synthetic Track All synthetic track initiatives fall in to this category 

 

4.6 Grant or Loan Funding 

Funding from NZTR may take the form of a grant or a repayable loan.  Initial eligibility is 
noted below: 

  Essential 
Highly 

Desirable 
Desirable Optional 

Strategic    

Significant    

Supporting    

Community    

Eligible for a grant or loan Not eligible for a grant or loan 

As mentioned above, funding will be based on the resources available to NZTR each 
season. As a result, the ability of clubs and the community to contribute financially to 
projects will be a crucial factor in a project’s viability.  The table below outlines the funding 
strategy for NZTR supported projects. 

 
NZTR Grant RSDF Grant Club Funded 

Health and safety or racing / training 
projects supported by RSDF 

Up to 50% 50% 25% * 

Health and safety or racing / training 
projects not supported by RSDF 

Up to 50% 0% 50% * 

Non health and safety 
public facility projects 

Up to 25% 0% 75% * 

Health & safety projects for 
Community venues 

0% 50% from RSDF Remaining 

* Clubs may be able to apply to NZTR for a loan up to 25% of the total project cost 
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5 NZTR INFRASTRUCTURE FUND 

It is proposed that a NZTR Infrastructure Fund be set up with an amount from NZTR annual 
operating surplus to be allocated to the Fund from time to time as the Board may determine.  
 
Once amounts have been directed into the Infrastructure Fund, the expectation would be 
that any funds utilised from this reserve would only be approved after meeting the criteria 
contained in this document.  

The primary responsibilities of the Board with respect to applications to the fund will be to: 

 Consider applications by clubs for infrastructure funding in accordance with the 
criteria set out in this document and the strategic priorities of the NZ thoroughbred 
industry 

 Determine the amount and terms of industry grants and loans to be provided 

 Put in place suitable security arrangements with the club concerned around any loan 
or grant funding.  

 Determine any other requirements or conditions for funding support 

 

5.1 Project Execution 

Approved projects will in the main be managed and implemented by club officials and their 
appointed contractors.  NZTR Management will apply a level of oversight for compliance and 
reporting purposes to ensure that: 

 Where possible multiple quotes are obtained 

 Contractor rates are within acceptable ranges 

 Time, cost, scope and quality are adequately managed 

 Stated benefits are delivered 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.2 Project Management 

A decision on project management will be determined by the on a case by case basis. 
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APPENDIX 1 – RATIONALE BEHIND QUANTITATIVE AND QUALITATIVE 

ASSESSMENTS 

Below is a description of the process used for the quantitative and qualitative assessments.  

 

Quantitative Measures 

Quantitative data for three full seasons (FYs 10, 11 and 12) has been used to measure each 
venue, using the following assessments: 

 Number of race meetings held at a venue.  

 Quality of race meetings held at a venue, with weighting towards Premier and 
Feature meetings.  

 Total domestic turnover (combined off course, on course & FOB turnover) 

 Number of trial meetings held at a venue. 

 Number of starters trained at a venue.  

Each venue receives a value expressed as a % of the venue with the highest value in the 
relevant category.  

Qualitative Measures 

Qualitative measures for the three seasons have also been detailed. These have not 
generally been altered across the three seasons, although there would certainly be scope to 
amend these as a result of facilities upgrades, resumption of racing, movement of horses or 
changes in local, regional or national structures. The following measures been used: 

 Proximity to horse population 

 Proximity to customers (only applies to venues with race meetings) 

 Importance 

o National (NZ) 

o Regional (Northern, Central, South Island) 

o Sub Regional (part of a region, eg Auckland, Waikato, BOP etc) 

o Local (town/community) 

 Other: 

o Other advantages of venues e.g. climate, track conditions, dual/tri code 

o Current infrastructure at venues 

o Potential timing of other infrastructure projects 

o Potential return on investment from projects 

o Ownership of venues 

o Alternative funding sources available for projects 
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Venues have been assessed in the qualitative criteria set as shown in the table below: 

Proximity to 
horses 

Proximity to 
customers 

Track 
Importance 

Other 
Advantages 

Excellent Excellent National Extensive 

Good Good Regional Several 

Fair Fair Sub Regional Some 

Poor Poor Local Minimal 

 

In addition, where a measure is not relevant (eg the proximity of customers to training only 
venues) this has been recorded as N/A and scored the same as the lowest measure).  

 

A value for each of these measures has been applied to convert these to a % amount, with 
the four amounts averaged to provide a total qualitative score. The quantitative and 
qualitative amounts have then been added to result in an overall score out of 200 for each 
venue across a season. Venues have been ranked on these scores and the venues appear 
in the tables sorted by these rankings.  

 

There have been some variances to venue rankings, particularly toward the bottom of the 
Supporting and top of the Community venues, over the three seasons. NZTR will update 
these rankings each season and consider alterations to venue categorisations based on 
these changes and trends from the seasons prior. Major changes to a venue’s usage could 
certainly have an influence on an upgrade or downgrade from its current category.  
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APPENDIX 2 – VENUE CATEGORISATION SCORING SHEETS  

FY12 Rankings 
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Venue Quantitative Assessment Qualitative Assessment

El lers l ie Strategic   100% 100% 100% 38% 0% 67.69% 1 Good Excel lent National Extens ive 43.75% 2 111.44% 1

Riccarton Park Strategic   85% 62% 58% 0% 59% 52.77% 2 Excel lent Excel lent National Extens ive 50.00% 1 102.77% 2

Te Rapa Strategic   74% 50% 58% 0% 8% 37.95% 5 Good Excel lent National Extens ive 43.75% 2 81.70% 3

Awapuni Strategic   70% 44% 47% 0% 57% 43.62% 3 Excel lent Good National Severa l 37.50% 4 81.12% 4

Matamata Signi ficant   44% 10% 23% 0% 95% 34.62% 7 Excel lent Good Regional Extens ive 37.50% 4 72.12% 5

Cambridge Signi ficant   0% 0% 0% 100% 100% 40.00% 4 Excel lent N/A Regional Severa l 25.00% 9 65.00% 6

Otaki Signi ficant    48% 20% 26% 77% 15% 37.25% 6 Good Good Regional Severa l 25.00% 9 62.25% 7

Hastings Signi ficant   52% 32% 35% 0% 23% 28.30% 9 Good Good Regional Extens ive 31.25% 6 59.55% 8

Trentham Signi ficant   44% 47% 43% 0% 1% 27.19% 10 Fair Good National Severa l 28.13% 7 55.32% 9

Pukekohe Signi ficant    59% 21% 28% 8% 30% 29.11% 8 Good Good Regional Severa l 25.00% 9 54.11% 10

New Plymouth Signi ficant   56% 21% 28% 0% 29% 26.71% 11 Good Good Regional Severa l 25.00% 9 51.71% 11

Wingatui Signi ficant    41% 16% 19% 23% 22% 24.32% 12 Good Good Regional Severa l 25.00% 9 49.32% 12

Tauranga Signi ficant   41% 25% 26% 0% 12% 20.85% 16 Good Good Regional Severa l 25.00% 9 45.85% 13

Ruakaka Signi ficant    41% 16% 25% 15% 19% 23.25% 14 Fair Good Regional Severa l 21.88% 16 45.12% 14

Wanganui Supporting    37% 13% 18% 8% 30% 21.14% 15 Good Good Sub-regional Some 18.75% 18 39.89% 15

Te Awamutu Supporting    37% 9% 11% 38% 24% 24.06% 13 Good Fair Sub-regional Some 15.63% 20 39.69% 16

Rotorua Supporting   44% 13% 23% 0% 3% 16.67% 21 Good Good Sub-regional Severa l 21.88% 16 38.54% 17

Te Aroha Supporting    37% 10% 17% 15% 21% 19.91% 17 Good Fair Sub-regional Some 15.63% 20 35.54% 18

Ashburton Supporting    22% 5% 10% 46% 13% 19.41% 18 Fair Good Sub-regional Some 15.63% 20 35.03% 19

Invercargi l l Supporting   19% 7% 8% 0% 16% 9.70% 24 Good Good Regional Severa l 25.00% 9 34.70% 20

Paeroa Community    26% 4% 12% 46% 1% 17.87% 20 Good Fair Sub-Regional Some 15.63% 20 33.50% 21

Rangiora Community   0% 0% 0% 62% 29% 18.03% 19 Good N/A Sub-Regional Some 12.50% 28 30.53% 22

Avondale Supporting  0% 0% 0% 0% 4% 0.87% 57 Good Excel lent Regional Some 28.13% 7 28.99% 23

Timaru Supporting   30% 4% 12% 0% 12% 11.67% 23 Fair Good Local Severa l 17.19% 19 28.86% 24

Waverley Community    19% 5% 5% 31% 5% 12.65% 22 Good Fair Local Minimal 10.94% 31 23.59% 25
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Tauherenikau Community   22% 9% 9% 0% 5% 8.98% 26 Fair Good Local Some 14.06% 25 23.04% 26

Foxton Community   11% 2% 5% 0% 17% 6.99% 31 Good Fair Sub-Regional Some 15.63% 20 22.61% 27

Hawera Community   22% 5% 9% 0% 7% 8.69% 27 Good Fair Local Minimal 10.94% 31 19.62% 28

Motukarara Community   7% 1% 3% 15% 0% 5.42% 33 Fair Good Local Some 14.06% 25 19.48% 29

Woodvi l le Community   19% 5% 8% 0% 8% 7.95% 28 Good Fair Local Minimal 10.94% 31 18.89% 30

Gore Community   19% 7% 7% 0% 6% 7.75% 29 Fair Fa ir Local Some 10.94% 31 18.69% 31

Oamaru Community   22% 7% 7% 0% 0% 7.25% 30 Fair Fa ir Local Some 10.94% 31 18.19% 32

Te Teko Community    11% 2% 5% 31% 0% 9.61% 25 Poor Fair Local Some 7.81% 44 17.43% 33

Stratford Community   4% 1% 2% 0% 9% 3.19% 42 Good Fair Local Some 14.06% 25 17.25% 34

Byerley Park Community  0% 0% 0% 0% 24% 4.73% 34 Good N/A Sub-Regional Some 12.50% 28 17.23% 35

Taupo Community   15% 2% 5% 0% 2% 4.73% 35 Poor Good Local Some 10.94% 31 15.67% 36

Winton Community   11% 2% 3% 0% 6% 4.24% 37 Fair Fa ir Local Some 10.94% 31 15.18% 37

Riverton Community   15% 4% 6% 0% 9% 6.86% 32 Fair Poor Local Some 7.81% 44 14.67% 38

Waipukurau Community   7% 1% 5% 0% 5% 3.73% 38 Fair Fa ir Local Some 10.94% 31 14.67% 39

Cromwel l Community   7% 5% 4% 0% 0% 3.31% 41 Poor Good Local Some 10.94% 31 14.24% 40

Levin Community  0% 0% 0% 0% 8% 1.62% 52 Good N/A Sub-Regional Some 12.50% 28 14.12% 41

Thames Community   4% 3% 3% 0% 0% 1.84% 48 Fair Good Local Minimal 10.94% 31 12.78% 42

Omakau Community   7% 3% 3% 0% 8% 4.32% 36 Poor Fair Local Some 7.81% 44 12.14% 43

Wyndham Community   4% 1% 1% 0% 0% 1.13% 55 Fair Fa ir Local Some 10.94% 31 12.07% 44

Waiuku Community  0% 0% 0% 0% 8% 1.70% 51 Fair N/A Sub-Regional Some 9.38% 42 11.07% 45

Ardmore Lodge Community  0% 0% 0% 0% 5% 0.93% 56 Good N/A Sub-Regional Minimal 9.38% 42 10.31% 46

Gisborne Community   7% 1% 3% 0% 1% 2.36% 43 Poor Good Local Minimal 7.81% 44 10.17% 47

Kumara Community  4% 3% 3% 0% 0% 1.93% 45 Poor Fair Local Some 7.81% 44 9.75% 48

Waimate Community   7% 1% 0% 0% 1% 1.85% 47 Fair Fa ir Local Minimal 7.81% 44 9.66% 49

Blenheim Community   11% 2% 4% 0% 0% 3.44% 39 Poor Fair Local Minimal 4.69% 50 8.13% 50

Dargavi l le Community  11% 2% 4% 0% 0% 3.40% 40 Poor Fair Local Minimal 4.69% 50 8.09% 51

Opaki Community  0% 0% 0% 0% 9% 1.87% 46 Fair N/A Local Minimal 4.69% 50 6.56% 52

Kurow Community  4% 1% 2% 0% 0% 1.25% 54 Fair Poor Local Minimal 4.69% 50 5.94% 53

Wairoa Community   7% 1% 3% 0% 0% 2.28% 44 Poor Poor Local Minimal 1.56% 54 3.84% 54

Omoto Community   4% 3% 2% 0% 0% 1.73% 49 Poor Poor Local Minimal 1.56% 54 3.29% 55

Waikouaiti Community  4% 3% 2% 0% 0% 1.70% 50 Poor Poor Local Minimal 1.56% 54 3.27% 56

Hokitika Community  4% 3% 2% 0% 0% 1.59% 53 Poor Poor Local Minimal 1.56% 54 3.15% 57

Reefton Community  0% 0% 1% 0% 0% 0.26% 58 Poor Poor Local Minimal 1.56% 54 1.82% 58
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APPENDIX 3 –TRAINING VENUES OPERATING SUBSIDIES 

The following training centre subsidies will be paid for FY13. Two new training centres have 
qualified for subsidies as a result of the number of horses trained at their venues in FY12. 
Some venues starter numbers have changed across ranges. Funding will be kept at FY12 
levels for all incumbent venues, but those that have fallen out of ranges have been advised 
that their subsidy may be altered accordingly in FY14. 

 

Starters Trained at 
Venue range 

Subsidy for 
range 

Venues Total 
Annual 

Subsidy  

3,000 + 70,000 Cambridge 
Matamata 

70,000 
70,000 

2,500-2,999 50,000 Riccarton 50,000 

1,500-2,499 35,000 Awapuni 
Pukekohe 

35,000 
35,000 

1,000-1,499 20,000 New Plymouth 20,000 

1000 + 15,000 Te Awamutu 
Wanganui 
Rangiora 

15,000 
15,000 
15,000 

500-999 10,000 Hastings 
Otaki 
Wingatui 
Invercargill 
Foxton 
Ruakaka 
Byerley Park 
Te Aroha 

10,000 
10,000 
10,000 
10,000 
10,000 
10,000 
10,000 
10,000 

Total Subsidy     $405,000 
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APPENDIX 4 –TERMS OF REFERENCE FOR VENUE MASTER PLANS 

 
Venue master plans may be required to be developed for Strategic and Significant venues 
that are undertaking significant infrastructure projects part funded by NZTR.  
 
The following is a description of what could be expected to be included in each master plan. 
 
Venue and community overview 

The plans will provide an overview of the venue itself and the location / community where the 
venue is situated.  The overview should include: 

 Meetings held and description of premier / feature days 

 Trialing / training overview if applicable 

 Financial performance of the club(s) last five years including wagering turnover 

 Status of land and assets 

 Land use future plans next 10 years 

 Heritage 

 Issues and constraints faced by the venue 

 Description of the nearby community and pertinent information relating to the venue 
including any local authority or regional infrastructure initiatives 

 

Venue analysis 

The venue analysis is a detailed snapshot of the infrastructure at the venue.  The venue 
analysis should include: 

 Racecourse infrastructure audit – these facilities should all be benchmarked against 
the infrastructure benchmarks to be developed for each venue category. Benchmarks 
will include but are not limited to horse stabling, horse containment, racing surface, 
training surface/s, buildings, irrigation, access, running rail, camera towers, public 
facilities, training facilities, jumping, drainage. 

 Existing utility services: water supply, drainage and sewer, communications, 
electricity / gas 

 

Summary 

 Opportunities and benefits, development potential (Where do they want to get to) 

 Sequence of project activity over 10 year timeframe 

 Implications from Local Authority and resource consent policy framework 
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APPENDIX 5 – PROPOSED AMENDMENTS TO CLUB CONSTITUTION 

 

1. Disposal of assets 

The wording proposed to be inserted in substitution for the relevant rule of the Club’s 
constitution is as follows: 

“If upon the winding up or dissolution of the Club there remains, after the satisfaction of all its 
debts and liabilities, any property whatsoever the same shall not be paid to or distributed 
among the members of the Club but shall be disposed of in accordance with section 27 of 
the Racing Act 2003, that is for racing, public, charitable or other purposes in the manner 
that the Club, with the approval of New Zealand Thoroughbred Racing Incorporated, may 
determine.” 

2. No private pecuniary gain or conflict of interest 

The wording proposed to be inserted in substitution for the relevant rule of the Club’s 
constitution is as follows: 

“No member of the Club or any person associated with a member shall participate in or 
materially influence any decision made by the Club in respect of the payment to or on behalf 
of that member or associated person of any income, benefit, or advantage whatsoever.  Any 
such income paid shall be reasonable and relative to that which would be paid in an arm’s 
length transaction (being the open market value) and shall not be for the private pecuniary 
profit of that member or associated person.”   

3. Amendments or alterations to rules 

The wording proposed, which will assist clubs to check and ensure that any amendments or 
alterations being proposed are consistent with (and not contrary to) the statutory obligations 
the Club and members have, to be inserted in substitution for the relevant rule of the Club’s 
constitution, is as follows: 

“The members of the Club shall not amend, alter or add to the Rules in any manner which is 
inconsistent with, or contrary to the Racing Act 2003, the Incorporated Societies Act 1908, 
the Income Tax Act 2007 (or any successor enactments to such statutes) and all other 
applicable legislation.  The provisions and effect of this Rule shall not be removed from 
these Rules and shall be included and implied in any document replacing these Rules.” 

 

 


